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SPECTRUM OF VOLUNTEER ENGAGEMENT

BEING INFORMED> BEING SUPPORTIVE> ACTIVE PARTICIPATION> LEADERSHIP>

EXAMPLES ALONG THE SPECTRUM OF VOLUNTEER ENGAGEMENT
Informing yourself about an issue by reading a blog or posting

Helping to raise awareness about an issue (circulating/posting
material yourself)

Creating/ contributing to momentum about a matter of public concern
(creating a petition or signing/circulating a petition)

Participating in chats/e-forum on an issue

Organizing/initiating a chat/e-forum about an issue

Volunteering at a special event of an organization
} Volunteering on a short-term project/assignment
} Volunteering on a regular basis

b Being on a board of an organization or chairing a major campaign
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What kind of volunteering
should I consider?

The baby boomer generation gave rise to DINKS (Double Income No Kids), Yuppies (Young Upwardly
Mobile Professionals), blended families, and the sandwich generation (caught in between caring for aging
parents and young adult children). Children of boomers are staying at home longer and coming back
home in between work, travel, school, and relationships. With shifts in the economy, some people have
had buy-out packages that have enabled them to retire early, start home-based consulting businesses, or
go into second careers. Others are choosing a phased-in retirement, and are seeking employer-supported

volunteering opportunities.
To help you explore the types of volunteering to consider, ask yourself the following questions:
1. Where am | in my life now? What are my current circumstances and what is up ahead?
2. What do | care about? How can | make a difference? What kind of volunteer would | be?

3. What skills or experience do | have to offer or do | want to gain?

WHERE DO YOU FIND YOURSELF ON THE CHART BELOW
AND WHAT IS UP AHEAD?

WORKING

FAMILY

B PARENTING B empTY B ADULT CHILDREN B CARING FOR B CARING FOR
NESTERS RETURNING HOME GRANDCHILDREN AGING PARENTS
PARTNERSHIP

B 40 YEAR H NOTINA B NEw B cARNG FORAPARTNER 1 Il ADJUSTING TO DEATH
PARTNERSHIP RELATIONSHIP RELATIONSHIP WITH HEALTH ISSUES OR DIVORCE OF A PARTNER
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WHAT DO YOU CARE ABOUT?

There are a number of tools that help you explore what matters to you most and how you can best volunteer
your time. You can find out whether you're most concerned about health, social services, the environment,
literacy, social justice, education, sports, recreation, human rights or international development. You can
also find out what your “volunteer type”? is. The VQ- is a volunteer quiz that will help people discover their
volunteer type and match them to volunteering opportunities and organizations that suit their personalities,
interests, skills, & talents. Examples of volunteer types include:

What volunteer type do you think you are?

Groupie You thrive on the camaraderie of a group and like to have fun and get results
Juggler You're a dynamo who enjoys giving your time to a variety of organizations

Cameo Appearance You have an unpredictable lifestyle and cannot be a regular

Rookie You're cautious but you've started to think it's time to give back

Roving Consultant You're incredibly focussed and want to volunteer your specialized skills

Type A You're a multi-tasking leader who says yes often and means it

Check out the VQ here

What skills, competencies or experience
do I have to offer or do I want to gain?

Whether you are making a transition within your workplace, to another career, or to retirement, you may want
to use a skills-based approach to searching for volunteering. Alternatively, you may want to do something
indirectly related or something completely different. The following competency matrix was developed to help
link volunteer experience with core competencies in a range of occupations, in a tool called Skills-Plus.

The purpose of Skills-Plus is to facilitate the linkage between volunteer experience and occupational core
competencies so that:

m Nonprofits can structure volunteer opportunities to access workplace skills and competencies

= Workplaces can strategically support employee volunteers to meet community and competency-
development goals

m Both non-profits and workplaces can use the tool as the basis to define and measure benefits, value
and the return on investment (ROI) of employer-supported volunteering

Using the matrix on the following page, check off which skills, competencies, or aptitudes you feel you have
to contribute and/or which you would like to develop. Then follow the link at the bottom of the page to a
tool that will show you a number of sample volunteer opportunities that require the competencies that you
identified, or that provide you an opportunity to develop the skills you highlighted.
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Competency Matrix

Please check off which competency or aptitude you feel you have to contribute and/or

which you would like to develop

INTERPERSONAL

[ client service

[Iteam building

[ collaboration

[Icoaching

[Iconsultation

LI network building
[Jsupervision

[ cultural awareness/sensitivity

COMMUNICATION

[interpersonal communication

[ communicate in plain language
[Jsupportive communication

[ public speaking/presentation skills
[ facilitation and training

[ conflict resolution

[ public and media relations

L] written communication

ORGANIZATIONAL

[Ianalysis

[Ineeds assessment

[Iplan and co-ordinate
[Imanage meetings and groups
[Ichange management

[ project management
[Isystems thinking

[Itime management

TECHNOLOGY OR ADMINISTRATION

[Jprocess management

LI computer skills

[lincreased knowledge
[Inon-profit sector knowledge
[Junderstanding diversity

L] community knowledge/awareness
[Iself knowledge

FUNDRAISING (AND FINANCE)

[]fund development
[Jevent management
[Iresource management
[Ifinancial planning

LEADERSHIP

[]develop others

[Imotivate others

[ decision-making/prioritizing
[Istrategic thinking

[ creative thinking

[ problem solving

[Ithought leadership (innovation)
[Istewardship

PERSONAL QUALITIES

[ sensitivity
[Iaccountability
[Iempathy

[ adaptability
[respect

[ ethical framework
[ continuous learning
[Iself-motivation

L flexibility
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How do I find a volunteer opportunity /
that is right for me? 4

Based on the questions and tools introduced in this module, complete the following questions:

1. What transition are you preparing for (full retirement/phased-in retirement/other)?

2. Would you like to link volunteering with another consideration in transition or retirement planning?
LI Family time
L1 Finance
L Travel
[ Recreation
[ Life-long learning
[ Health
[ Housing

3. What issues, causes, or organizations do | care about?
L1 Arts & Culture
[ Environment
[ Health & Wellness
[ International Development
[]Social Services & Justice
[ Youth & Education

4. With whom and where do | want to volunteer?
Llon my own
Llina group
LI With family
L] At home
L] Over seas

5. What volunteering schedule suits you?
[ Occasional
[ Short Term/Seasonal
L] On-call
L1 Flexible
[1On-Going

6. What's your VQ? (Take the quiz here)
7. Contact your volunteer centre (Link to directory here)

8. Check out the opportunities available at Get Volunteering
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